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Sewage floods basements of about 10 homes
In West Valley City







Feds seek S1.6M from contractor
for fighting 2012 Alpine fire




HUNTINGTON BEACH
CONTRACTOR HITS WATER
MAIN, FLOODING STREET




Gas line In explosion was marked
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NATURAL GAS EXPLOSION INVESTIGATION S

ELECTION DAY DEBACLE TRACKING STORMS MODOT WORKER KILLED




Suits Filed After Deadly CT Fire Continue

STAMFORD — The father of the three girls killed in
the Shippan fire in 2011 has agreed to settle with two
contractors for their role in their deaths, leaving the
city of Stamford as the sole remaining defendant in
the wrongful-death suit.




City, contractor and grader driver named in S2M suit
over pedestrian's death downtown




PROVO — A lighting technician who mistakenly set a 300-watt
light fixture on a wooden speaker box in the attic caused the fire

that destroyed the last December

The blaze caused an estimated
$15 million in damage.



Contract / Project
Risk Management Steps

Stepl

|dentify Contractor
Scope Selection




What type of
contract will we
enter In t0?
I




Step 10 Identify Scope

Project / Contract Examples

Construct new building Storm water line replacement
Janitorial service Street light maintenance

Road resurfacing Water line replacement / extension
Road striping Water well maintenance

Sewer line replacement / extension Window washing

Special Events




Step 10 Identify Scope

Project Risk Assessment

Prioritization

Focus on highest
priorities first!

Analyze

How would these ALife safety
|dentify risks impact us? AProperty

rotection
What are the risks? P

Treat the Risk

Implement Risk
Management tools

Monitor

Are the tools
working? & Make
adjustments!




Step 10 Identify Scope

Project Risk Assessment

Location @ Where the project occurring?
Rural
Urban
Secured site
Open to public

Duration 0 How long will the project take?
Short term
Multi-year

Change in seasons, impact of weather, etc.




Step 10 ldentify Scope

Employee & citizen safety
Work performed near the public or employees?

PLEASE BE SAFE.
Appropriate signage? } e
|

lean on fences. '
If you fall, animals could eat you ’
and that might make them sick.
Thank you.




Step 10 Identify Scope

Project Risk Assessment

Property protection
Will work impact existing buildings, facilities, infrastructure
Demolition of adjacent structures
Exposure to elements
Hot work
Sprinkler impairment
Flammable liquids or gasses




Step 10 Identify Scope

Emergency Planning

SITUATIONS PLANNING STEPS
Heavy rain event- Flooding Access to emergency funds?
Gas leak Backup equipment available?

Wildfire Equipment re-fueling available




Step 20 Contractor Selection

Experience with
similar
projects?

Claims

: OSHA citations
experience

BLS Incidence
rates

Training
documentation

Safety program

Inspection logs




Step 20 Contractor Selection

Experience with similar projects?
E.g. Sewer I|ne replacement with bypass pumpmg




Step 20 Contractor Selection

Claim experience?

General liablility
Caused bodily injury
Damaged property

Automobile liability
Wor ker so compensati on




