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What can 

go wrong?





















Contract / Project 

Risk Management Steps

Step1

Identify 

Scope

Step 2

Contractor 

Selection

Step 3

Insurance 

Requirements

Step 4

Oversight



What type of 

contract will we 

enter in to?



Construct new building

Janitorial service

Road resurfacing

Road striping

Sewer line replacement / extension

Special Events

Step 1 ðIdentify Scope

Project / Contract Examples

Storm water line replacement

Street light maintenance

Water line replacement / extension

Water well maintenance

Window washing



Step 1 ðIdentify Scope

Project Risk Assessment

Identify

What are the risks?

Analyze

How would these 

risks impact us?

Prioritization

Focus on highest 

priorities first!

ÁLife safety

ÁProperty 

protection

Treat the Risk

Implement Risk 

Management tools

Monitor

Are the tools 

working? ðMake 

adjustments!



Step 1 ðIdentify Scope

Project Risk Assessment

Location ðWhere the project occurring?

Rural

Urban

Secured site

Open to public

Duration ðHow long will the project take?

Short term

Multi-year

Change in seasons, impact of weather, etc.



Step 1 ðIdentify Scope

Employee & citizen safety

Work performed near the public or employees?

Appropriate signage?

Designated vehicle & pedestrian traffic routes?



Step 1 ðIdentify Scope

Project Risk Assessment

Property protection

Will work impact existing buildings, facilities, infrastructure

Demolition of adjacent structures

Exposure to elements

Hot work

Sprinkler impairment

Flammable liquids or gasses



Step 1 ðIdentify Scope

Emergency Planning

SITUATIONS

Heavy rain event - Flooding

Gas leak

Wildfire

PLANNING STEPS

Access to emergency funds?

Back-up equipment available?

Equipment re-fueling available



Step 2 ðContractor Selection

Experience with 

similar 

projects?

Claims 

experience
E-mod OSHA citations

BLS incidence 

rates
Safety program

Training 

documentation
Inspection logs



Step 2 ðContractor Selection

Experience with similar projects?

E.g. Sewer line replacement with bypass pumping



Step 2 ðContractor Selection

Claim experience?

General liability

Caused bodily injury

Damaged property

Automobile liability

Workersõ compensation


